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EXPLANATION
EXPECTATION
• Provide clear, daily learning
targets for students based on
yesterday’s learning and
created for tomorrow’s
intentions
• Share learning targets with
students daily and use them as
part of instruction
• Share rubrics, exemplars,
models before independent
work
• Assess to identify who needs
further support

RESOURCES
Use the following table and
sentence stems to formulate
learning targets.

Learning targets require that the teacher knows what students need to
learn, communicates those expectations to students, conveys the success
criteria for students, and presents lessons in a coherent way. Teachers
attend to the learning targets and success criteria as a means to map
students’ future learning and students know exactly how to demonstrate
their new learning.
The purpose of learning targets is to allow students to be able to finish
these sentence stems:
• We are learning to… [target derived from standards and describes
skills and knowledge]
• We will show we can do this by… [learning experience,
performance of understanding]
• To know how well we are learning this, we will look for… [success
criteria]
• It is important to learn this (or be able to do this) because…
[relevance]
Teachers ensure clarity in instruction by providing the following:
• A student-friendly standards-based learning target
• Explicit success criteria (e.g. rubrics, exemplars, and models) to
demonstrate mastery
• Reminders of the learning target at each transition point
throughout the lesson
• A final assessment of student learning in relation to the success
criteria (e.g. rubric, student self-assessment, exit ticket, checklist,
performance task, daily work sample)
• Learning experiences and instruction that strategically embed the
instructional priorities
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Unpacking the Standard

Once a teacher team has determined the essential standards, it’s time to drill down deeper into all of the
component parts that provide the underpinning for a standard. This can be time consuming and for this
process we recommend that teams first complete the Teaching and Learning Chart (bit.ly/TandLmatrix).
Beyond rewording the standard into teacher-friendly, student-friendly language, teachers need to tightly align
these standards with their curriculum, instruction and assessment. This process can be called unpacking,
unwrapping, deconstructing. All of these approaches have one end in mind: to make the process of using
standards more manageable and to ensure that teachers understand and interpret the standards in the same
way and then identify and describe everything students must know and be able to do. Once a standard has
been unpacked into a number of learning targets, teachers can build their assessments at the target level,
rather than attempting to assess an entire standard.
Learning Progressions

Without the knowledge and learning progressions that are developed through unpacking standards, it becomes
nearly impossible to administer formative assessments throughout an instructional unit. If formative
assessments are administered more frequently at the end of daily lessons to gauge student understanding of a
specific learning progression, it paints a very clear picture of student understanding.
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